PAW LIK Digital
Process

digitization in

. As a basis for the reorganization of Customer Services, a new business process model and standard processes were
CUStO m e Y Se FVI Ce developed and documented in a suitable BPM tool. Using a process mining solution, actual processes were visualized
transparently (data-based process analysis). Optimization potentials were identified and implemented through target-
actual-delta analyses. Suitable sub-processes and process steps were automated using a suitable approach.
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Process mining solution as a tool for process analysis enables continuous identification of optimization potential in all
business areas
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